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Preface

Creation In Common was engaged by the Madison Metropolitan Sewerage District
(District) to assist in the recruitment and formation of the Creative Collaboration
Advisors and with them to facilitate a series of conversations to develop Shop One
Catalytic Project plans.

Advisors were recruited through a series of interviews with local leaders in arts
programming. The objective was to assemble a group of Madison-area artists and
cultural leaders with diverse backgrounds regarding creative practice and professional
experience. Diversity of creative thought and perspective was prioritized over any
specific artistic medium or field of practice.

Advisors met 12 times between November 2020 to September 2021 to guide the District
in prioritizing and visioning ‘catalytic projects.” To compensate them for their time and
expertise, Advisors received honorariums funded by a grant from the US Water
Alliance. In addition, Advisors were provided the opportunity to participate in the US
Water Alliance pilot program, Water, Arts, and Culture Accelerator (the Accelerator).

Recruitment and engagement of Advisors were conducted virtually due to the COVID-
19 pandemic. Notes from each meeting were synthesized and captured on Mural, a
virtual whiteboard application, screenshots of which can be found in Appendix I.
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Executive Summary

The Madison Metropolitan Sewerage District (District) has been a leader in water
stewardship and sustainability since it was formed in 1930. The District champions a
vision of enriching life through clean water and resource recovery through its mission to
protect public health and the environment. But the nature of the threat has changed.
Business as usual will not protect public health and the environment from today’s
complex water challenges. A new approach is needed that expands the traditional
operating model of a wastewater utility by engaging the community to assist in these
water stewardship efforts.

To that end, the District recruited and engaged a group of Madison-area professional
artists and community organizers to serve as Creative Collaboration Advisors. The
Advisors were tasked with developing inaugural project recommendations to launch
Shop One Catalytic Programming.

Based on Advisor recommendations, the District should allocate resources to the
following priority project tracks:

e Annual Artist/Educator Residency - Identified by Advisors as the best
project track to launch Shop One programming, the Artist/Educator
Residency is an opportunity for the District to build capacity for artist-
centered community engagement, raising the District’s public visibility, and
opening doors to make connections with low-income, Black, Indigenous,
and communities of color.

e Artistic Creative Projects - This project track is intended to facilitate the
execution of singular Catalytic projects with an artist (or group of
creatives). These one-off projects will give the District an opportunity to
build relationships with, and showcase the talents of, Madison-area artists,
while developing a portfolio of creative content that utilizes a variety of
artistic mediums to connect people to, and strengthen their relationship
with, water.

e Participatory Community Engagement - Advisors identified Community
Engagement as an investment critical to the success of Catalytic
programming. The District is advised to contract with a Community
Engagement Specialist/Consultant to assist in moving projects and
initiatives forward in more equitable, inclusive ways. They identified two
specific community engagement objectives that need to be immediately
prioritized.




o

Engagement and Communication with Near Neighbors - to be
started immediately; outreach to and collaboration with near
neighbors in the community to gather feedback and input to ensure
Shop One meets the needs of the community it will be within.

Long Term Relationship and Integrated Planning - to establish
pathways of targeted outreach and begin relationship building with
priority communities; most notably with the Ho-Chunk Nation and
other indigenous groups. The District occupies the ancestral home
of the Ho-Chunk Nation. It is critical for the District to recognize this
history and include indigenous voices in present-day decision
making.

e Branding and Communications - To avoid Shop One (and the District
itself) becoming Madison’s best kept secret, it is critical to invest in the
development of a brand identity through a robust promotional strategy.
This strategy should prioritize:

o

Attracting and recruiting diverse, talented applicants for District
projects and programs.

Establishing a clear brand identity using targeted communications
to build public awareness and interest.

Based on the development process for these Catalytic Projects, the recommended
sequence for implementation is as follows:

Launch of communications for Artist/Educator Residency promotions.
Launch Shop One Catalytic Projects with the Artist/Educator Residency
Engagement with Near Neighbors.

Remaining Shop One Catalytic programming should be staged based on
District priorities and project needs.

It is important to note that these recommendations were designed holistically with each
project track intended to build upon and complement the others. The District is strongly
advised to implement these projects following the process and sequencing as outlined

in this document.

The remaining report provides an in-depth account and explanation of the Creative
Collaboration Advisors’ work and recommendations. Their guidance centers the
District’s need and desire to become a more visible, collaborative, equitable member of
the community.



Shop One

Shop One is both a physical building and a platform to launch a new strategy for water
stewardship by building capacity for cross-sector collaboration through arts and cultural
programming. The building itself, located on the grounds of the Nine Springs
Wastewater Treatment Plant (NSWTP), has a rich history of adaptation, and is currently
a vacant space with a large meeting room. Repurposing the building into a flexible,
community-oriented space to help the District tell its story, remember its history, and
connect with the community, opens opportunities for the wastewater treatment plant to
pursue the potential of the One Water concept advanced by the US Water Alliance.

The US Water Alliance is a member-supported national nonprofit organization that is
dedicated to creating a sustainable water future for everyone. The concept of One
Water — an approach to water stewardship that is innovative, inclusive, and integrated —
is what drives their work toward a mission of making positive transformations to the
environment, economy, and society.

Addressing the most difficult water challenges by using arts and culture comes from the
US Water Alliance’s “Advancing One Water through Arts and Culture: A Blueprint for
Action.” The Blueprint outlines the path forward:

“Now is the time to spread, sustain, and scale arts and culture strategies as a
unique tool for problem solving and making progress on our nation’s pressing
water challenges. To do so, we need to invest in building a robust field of practice
— one that cultivates the commitment and capacity of the water sector and arts
and culture leaders to work in tandem... By fostering strategic partnerships and
alliances across these unigue sectors, we can maximize diverse skill sets to
inspire the nation and transform the way water is viewed, valued and managed.”
- Advancing One Water Through Arts & Culture

The US Water Alliance is advancing this approach through their Water, Arts, and
Culture Accelerator (Accelerator) program. The District is one of five utilities in the
nation selected to participate in the inaugural Accelerator program. This program pilots
partnerships with community-based artists and activists “to leverage the power of arts
and cultural strategies to make progress on a locally defined water challenge.”


https://onewatermadison.org/current-projects/catalytic-projects/

The District used Accelerator grant funds to recruit and convened a group of nine
Madison-area artists, educators, and community leaders to serve as Creative
Collaboration Advisors to inform the launch and programming of Shop One. Together
with District staff, the Advisors articulated a set of values to help guide the project
design process. These include:

Center the Artist - We create a framework that centers the artist’s vision to
advance reflection, conservation, and protection of water resources by:

o Valuing diversity of perspective and multiple ways of knowing.

o Using creativity to stimulate water connections and empower water
stewardship.

o Believing that the artist should receive a livable wage for their work.

Co-Create with Communities - We recognize the privilege associated with green
movements and commit to meeting communities where they are by:

o Honoring place and connecting to local resources.
o Creating community ownership of the narrative.

o Building water stewardship through relationships — we all have a role and
responsibility and can support each other’s stewardship by building
meaningful connections.

Make the Invisible Visible - We will build a line-of-sight between the District’s
work and a healthier water system for greater Madison, Wisconsin by:

o Understanding how we got here - the effects of history (conflicting
interests, challenges, and biases) on our infrastructure and systems for
water stewardship.

o Understanding where we are — make the hidden systems for water
stewardship visible.

o Understanding where we need to go — build an inclusive relationship-
based system for water stewardship.

For more information on the Advisors’ backgrounds and deliberations, see Appendices
A and | (respectively).



Shop One Catalytic Projects

Shop One will advance the District's One Water strategy through a series of catalytic
projects. A catalyst is an “agent that provokes or speeds significant change or action.”
With that definition in mind, catalytic projects are creative works, events, and/or
opportunities intended to provoke ...

e community conversations around water and water stewardship through shared
water stories.

e a deeper understanding of how all water adds value to and plays an essential
role in our lives and communities.

e new ways to express the District’'s mission to “protect public health and the
environment” and its vision to “enrich life through clean water and resource
recovery.”

...and speed development of...

e District capacity to engage in cross-sector collaboration to sustain and scale its
arts and culture programming.

e opportunities for Madison-area artists to advance their own creative practice,
through the context of broadening and deepening water stewardship.

Additionally, Advisors identified four basic prerequisites needed to ensure a project’s
success. Any project put forth should:

1. Lay out explicit expectations and project parameters.

2. Be structured in a supportive, flexible framework.

3. Provide enough direction for the artist to know what the overall goal is, while still
leaving room for creative autonomy.

4. Be fully resourced, including fair compensation for artists’ time and expertise.

To help operationalize Shop One Catalytic Programming, Advisors prioritized the
following project tracks: Artist/Educator Residency, Artistic Creative Projects,
Participatory Community Engagement, and Branding and Communications.

The following section outlines the opportunities and objectives specific to each track.
Supporting documentation, RFQ and RFP templates, and process recommendations
can be found in Appendices B-H.



It is important to note that these recommendations were designed holistically with each
project track intended to build upon and complement the others. The District is advised
to implement these projects using the process and sequencing outlined in this
document and avoid a piecemeal approach which will compromise impact.

Artist/Educator Residency

A one-year residency provides an opportunity to build long-lasting and effective arts and
cultural partnerships by giving District staff and artist-educators a chance to learn how
to work in tandem. Currently, cross-sector engagement is stymied by a lack of shared
understanding and language. As the US Water Alliance describes,

"Artists and cultural leaders must recognize the constraints and bureaucracy
within which water utilities and quasi-government water agencies operate, and
perhaps view it as a creative challenge to find ways to work within these
constraints. Similarly, water entities need to create space for flexibility and
experimentation within those constraints in order to effectively work with artists
and communities."

- Advancing One Water Through Arts & Culture

Advisors prioritized the Artist/Educator Residency because it delivers the following
capacity building opportunities for future Shop One community programming:

e Raise Shop One’s profile by engaging with community members living across the
Madison metropolitan area, welcoming them to be a part of future Shop One
events and activities.

e Help identify ways to sustain relationships once a project is complete.

e Create a shared language to better communicate Shop One priorities and
objectives with artists and community members.

e Develop the tools, practices, and processes needed to integrate Artist
collaborators into the District’s workflow.

e Identify learnings and best practices to improve future residency opportunities.

A one-year residency provides the sustained engagement necessary for an
artist/educator to become familiar with priorities and programs that support the One
Water mission, and for the utility to build capacity in working in this new way. The
Artist/Educator can collaborate with District staff to create new tools and resources that
are necessary to support continued growth and advancement of the One Water goals.
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To help ensure the District/Artist partnership is equitable and productive, the
Artist/Educator of this inaugural residency will also have a large role in defining the
expectations and parameters of future residency opportunities.

Additional supporting documentation and recommendations can be found in Appendices
B, C, and D.

Creative Project Process

Creative Projects are designed to pursue singular Catalytic opportunities with an artist
or creative team. These discrete projects will give the District an opportunity to build
relationships with Madison-area artists, while developing a portfolio of creative content
that utilizes a variety of artistic mediums to build and strengthen individual and
community connections with water.

Selected artists will collaborate with District subject matter experts to explore local,
regional, and national water challenges and stewardship priorities. In addition, they will
lead and implement artistic projects that achieve the following objectives:

e Raise public awareness and understanding regarding specific water priorities.

e Contribute to a portfolio of Shop One arts and cultural content and installations
for ongoing public engagement.

e Generate awareness and public interest in Shop One Catalytic Programming.

e Build District capacity to work in tandem with artists and educators to design
more creative and impactful public outreach.

In addition to the above recommendations, Advisor feedback was used to develop an
RFP template and process outline to help streamline execution of Creative Projects
without compromising artistic vision (see Appendix E).

Participatory Community Engagement Project

To best support arts and culture programming, water leaders need to develop robust
engagement strategies that allow communities to participate in decision making
throughout the design process. This will require a significant shift in approach. As the
US Water Alliance noted,

"Traditionally, public engagement efforts related to water and wastewater
services have been top-down, where government officials inform and educate the
community on an important decision without engaging them in shaping the



outcome. In some cases, the public engagement process takes place after most
design decisions have already been made, leaving utilities with little flexibility to
integrate new ideas that may emerge from community members’ input.”

- Advancing One Water Through Arts & Culture

To correct this oversight, Advisors identified the need for a project that was centered
around the dual objectives of:

e Engaging near neighbors in the visioning and creation of Shop One, and

e Long-range relationship building with priority communities.

To successfully pursue these objectives, the District will need to dedicate resources to
secure community engagement expertise. This could be obtained by engaging an artist
with experience in participatory community engagement, through a stand-alone
consultant, or in-housed by paid staff depending on the District’s specific engagement
objectives. Regardless of the professional charged with fulfilling this role, community
engagement is an important, meaningful, and labor-intensive task that must be
compensated and not relegated to volunteer hours.

The first and most pressing community engagement priority is to engage near neighbors
in the design and renovation of the Shop One Building. As noted on the One Water
Madison website: “The next iteration of this building is to support outreach, to expand
the boundaries of the treatment plant, and to empower the communities served by the
District to deepen its water stewardship.” Advisors underscored the need to engage
near neighbors on the front-end of the design process before any substantial design
decisions are made.

An effective Shop One engagement and communication process would operationalize
the Advisor-identified value of co-creating with communities by honoring place, creating
community ownership of the narrative, and building water stewardship through
relationships. This was underscored by one advisor’s words, “We cannot be good
stewards without strong community engagement and involvement in our universal goal.”
See Appendix F for more detailed recommendations regarding the Near Neighbors
Engagement portion of the Participatory Community Engagement Project.

While engagement and communication with near neighbors is an extremely important
portion of the Participatory Community Engagement Project, it alone is not enough. The
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Advisors underscored the importance of engaging in sustained, catalytic conversations
with priority communities (specifically low-income, black, Indigenous, and communities
of color) as a foundation for long-term community relationships and fruitful
collaborations.

A primary example of a high-priority engagement need is building and nurturing long-
lasting relationships with the Ho-Chunk Nation, whose ancestral lands are the very
foundation on which the District is built. Advisors recommend the District recognize this
history with a Land Acknowledgement that meets the following guidelines:
e The Land Acknowledgement should be drafted in partnership with the Ho-Chunk
Nation.
e It should recognize other indigenous groups with historical ties to the Madison
area.
e It should emphasize the District's commitment to shared land stewardship with
the Ho-Chunk Nation with the promise to consult on all land-use decisions.

For further information, see Appendix F.

Branding and Communications Project

A participatory engagement process is only effective if people desire to participate.
Therefore, the Shop One engagement efforts must be complemented with a robust
branding and communications strategy to promote catalytic programming. The needs
are twofold: Build a recognized brand identity with the broader Madison-area community
and attract a diverse pool of artist applicants for Shop One Catalytic Programming with
a targeted communications strategy.

To generate broad community awareness and interest in catalytic programming, the
District should dedicate resources to build a consistent Shop One brand identity using
the following guidelines:

e Personalize Shop One: Shop One needs to be perceived as more than just a
building, but as something people can relate to. Advisors recommend developing
a Shop One ambassador or mascot to act as the public face of Catalytic
programming. As one Advisor put it, “If you can connect Shop One to something
alive, that is a very powerful draw.”

e Make it a Conversation: Effective communication requires a back and forth
between Shop One and the community. It should be social and interactive. For
example, when using social media, post about projects and opportunities

11



unrelated to Shop One programming. Repost and share content from partners
and artists.

e Storytelling: Humanize Shop One with a compelling narrative. Tell the story
behind the project or program and provide a platform for community members to
share their own stories about water.

e Be Accessible: Make it easy to connect with Shop One (online and in person)
and share information about it with others.

To create compelling and engaging programming, Shop One will need to attract a
diverse and skilled pool of project applicants. In addition to building a broad brand
identity, Advisors recommend the District dedicate resources to pursue a targeted
communications strategy aimed at Madison-area artists. A more detailed review of
these recommendations can be found in Appendix G.
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Appendix A

Alexandra Lakind (she/hers) - Alexandra is a doctoral candidate in Curriculum
and Instruction and Environment and Resources at the University of Wisconsin-
Madison, where she was the coordinator for Water@UW-Madison, a network of
water researchers from over 40 departments and disciplines. From 2013-2017,
she worked on a collaborative team to conduct community-based research to
design arts programming across the Madison Public Library, and later applied
these design principles to a city-wide environmental art series co-founded with
Robert Lundberg. Alexandra has over a decade of experience across a diverse
array of contexts consulting on and designing arts and educational programming
to foster collaboration and environmental connection.

Carrie Breunig (she/her/hers) - Carrie is a youth worker, aspiring farmer, and
artist at heart. She grew up in rural Wisconsin on a small farm and was raised to
value all wild things. She has a BS from UW Madison as well as a graduate
certificate from Edgewood Colleges Social Innovation and Sustainability
Leadership program. She has over 15 years’ experience in community-based
education and is currently a program manager for the Lussier LOFT Teen Center
at the Goodman Community Center. Her youth work centers around arts
integration, environmental education, and teaching for justice. She is grateful for
her years working with programs like Operation Fresh Start, Girls Inc. of Greater
Madison, and Madison Empowering Responsibility in Teens. She is active in the
organic farming community in Madison and spent a couple years living in the
Kickapoo Valley coordinating the CSA and wholesale production at Driftless
Organics.

Dakota Mace (she/her/hers) - Dakota Mace is a Diné (Navajo) photographer and
textile artist who focuses on translating the language of Diné weaving history and
beliefs through alternative photography methods, weaving, beadwork, and
papermaking. She has also worked with numerous institutions and programs to
develop dialogue and workshops on the importance of cultural appropriation
concerning Indigenous design work. She received her MA and MFA degrees in
Photography and Textile Design at UW Madison and her BFA in Photography
from the Institute of American Indian Arts. She is currently a lecturer in
photography at UW Madison and a photographer for the Center of Design and
Material Culture. Her work as an artist and scholar has been exhibited nationally

and internationally at various conferences and galleries. She has received
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numerous awards, including the gener8or 2020 Fellowship.art grant, 2019
Wisconsin Triennial Recipient, Madison Magazine M List 2018 Awardee, and the
Alice Brown Memorial Scholarship.

Hedi Rudd (she/her/hers) - Hedi Rudd is a former Southdale neighborhood
resident who has been an active community organizer since being appointed to
Mayor Bauman’s Task Force on Race Relations in 1998. In 2001, she joined
Bauman'’s staff as the Study Circle on Race Relations Coordinator, a program
recommended by the task force. Hedi served two terms on the City of Madison
Equal Opportunities Commission and was a staff member of the City of Madison
Affirmative Action Department, prior to the creation of the Office of Civil Rights.
After living in Las Vegas for six years, where she worked at Nevada Cancer
Institute in various executive administrative positions, she returned to Madison
and community organizing. An avid photographer, Hedi is often seen at
community events telling the story of communities of color through her lens. Hedi
is the 2019 recipient of Forward Community Investments Nan Cheney March for
Justice Award.

Jenie Gao (she/her/hers) — Jenie is a full-time artist, creative director, and
entrepreneur, specializing in social practice and impact projects, using mediums
such as murals, public art, printmaking, and storytelling. She also has a niche
consulting business in equitable best practices and systems for cultural
organizations. She strives to create records and claim space for resilient, diverse
stories. Jenie advocates for fair treatment of labor as a path to equity and
diversity in the arts and the greater community that the arts represent.

Michael Ford (he/him/his) - Michael Ford, known as the "Hip-Hop Architect,” is
an architect, designer, and educator whose years of research, publications and
lectures seek to fuse his two passions of hip-hop culture and architecture.
Through hip-hop architecture, he provides an alternative to the western canon in
architecture and urban theory. This model not only celebrates diversity, but also
appeals to young people of color, encouraging them to join the profession and
think critically about the built environment they live in. Michael is an instructor in
the architecture program at Madison College and founder of BrandNu Design.

nibiiwakamigkwe (they/them/theirs) — nibiiwakamigkwe is a Métis, Onyota'a:ka,
Anishinaabe, Cuban, and waabishkiiwed Two-Spirit artist and organizer working
in traditional Indigenous craftwork and contemporary Woodlands style to foster
awareness of land protection, Indigenous cultural landscapes, and the complexity
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of identity. They are committed to the long-term cultural work and community
care tactics that transform social systems.

Rob Franklin (he/him/his) - Also known as Rob Dz, is the Media Projects
Librarian for the Madison Public Library. As a Kennedy Center certified teaching
artist for the Making Justice program, his primary residency focus is on Hip Hop,
Personal Branding and Spoken Word as a positive form of self-expression. Rob
has held residencies with Madison youth in elementary, middle, and high
schools, community centers, the Dane County Juvenile Detention Center and
Juvenile Shelter Home, Neighborhood Intervention Program, Madison Jazz
Consortium, and with The Black Star Drumline. As a musician, he has performed
with the likes of Nas, Eminem, Common, Talib Kweli, Dead Prez, and others. He
recently was inducted to the American Folklife Center at the Library of Congress
and The National Museum of African American History and Culture as a member
of The Story Corps program.

Robert Lundberg (they/he) — Robert Lundberg makes music, photos, and
videos, and thinks about and drinks water. They are currently a practicing
attorney working to support Tribal environmental sovereignty. Their artistic work
focuses on water infrastructure and the spaces it inhabits. They have performed
and presented their work throughout the United States, Canada, and Europe at
venues and festivals such as CURRENTS New Media Festival, Carnegie Hall,
Newport Folk Festival, and Big Ears Festival. They earned their BFA in Jazz
Performance from The New School and a JD and MS in Law and Environmental
Studies at the UW-Madison.
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Appendix B

Shop One Artist/Educator in Residence RFQ (Public Facing)

Quick-Read 1-Page Summary

What: Madison Metropolitan Sewerage District seeks to employ an artist/educator to design
and execute a one-year residency. The purpose of this residency is to...

e Help connect community members to and in conversations about water and water
stewardship

e Build community understanding of the value and essential role water plays for us all

e Offer an opportunity for the artist/educator to advance their own creative practice

The artist/educator will work in collaboration with District staff to explore water challenges and
stewardship priorities, the artist/educator may lead and/or implement:

e Community outreach

e Generation of creative works, events, and/or opportunities that connect people to the
District and strengthen their relationship to water

e |dentification of ways to sustain relationships between the District and community
members, both within and outside Shop One

Eligibility: Artist/Educators...
e Of any practice or discipline who live, work, or have connection to the Madison
metropolitan area
e Able to commit to a 12-month partnership with the District and be available to meet
during standard working hours every other week, preferably in person, as conditions
allow.
e With community engagement, knowledge, experience and/or abilities
o We value diversity of perspective and multiple ways of knowing.
Artists/educators with a wide range of experiences and/or paths should apply.
Priority will not necessarily be given to those with long residence histories or
traditional artist collaboration projects.

Budget & Compensation: The selected artist/educator will be paid $25,000. They will also
have access to an expense budget of up to $10,000.

How to apply: Find application instructions on the Shop One website:
https://onewatermadison.org

Date/time of informational session (if it is decided to have one): TBD

Background
Madison Metropolitan Sewerage District
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The Madison Metropolitan Sewerage District (District) has been a leader in water stewardship
and sustainability since it was formed in 1930 — returning water safely to the environment;
recovering resources like nutrients to help crops grow and methane to generate power. The
District embraces our Vision of enriching life through clean water and resource recovery and our
mission of protecting public health and the environment. The District operates one resource
recovery facility (the Nine Springs Wastewater Treatment Plant or NSWTP) as well as a variety
of pumping stations and miles of influent sewers and effluent force mains.

Shop One

Shop One is both a physical building and a concept or approach to expanding the traditional
operating model of the wastewater treatment plant. The building itself, located on the grounds of
the NSWTP, has a rich history of adaptation, and is currently a vacant space with a large
meeting room. Repurposing the building into a flexible, community-oriented space to help the
District tell our story, remember our history, connect with the community, and look to the future
opens up opportunities for the wastewater treatment plant to look outside of our fence and
normal business hours; teach through interactions, provide hands-on opportunities and
experiences; engage in conversations that challenge social norms and conventional thinking as
well as collaborate and test new approaches to convey the One Water message.

Since the Fall of 2020, the District has convened Creative Collaboration Advisors made up of
artists, educators, and community leaders from throughout the Madison region to help inform
the launch and programming of Shop One. In addition to the larger District aims, the advisors
have articulated a set of values to help guide the development of Shop One. These include:

Center the Artist
We create a framework that centers the artist’s vision to advance reflection,
conservation, and protection of water resources by:

o Valuing diversity of perspective and multiple ways of knowing.
o Using creativity to stimulate water connections and empower water stewardship.
o Believing that the artist should receive a livable wage for their work.

Co-Create with Communities
We recognize the privilege associated with green movements and commit to meeting
communities where they are at by:

o Honoring place and connecting to local resources.
o Creating community ownership of the narrative.
o Building water stewardship through relationships — we all have a role and

responsibility and can support each other’s stewardship by building meaningful
connections.

Make the Invisible Visible
We will build a line-of-sight between the District’s work and a healthier water system for
Greater Madison, Wisconsin by:

18
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o Understanding how we got here - the effects of history (conflicting interests,
challenges, and bias) on our infrastructure and systems for water stewardship.

o Understanding where we are - make the hidden systems for water stewardship
visible.

o Understanding where we need to go - build an inclusive relationship-based
system for water stewardship.

Residency Description

As part of the Shop One launch, the District seeks to employ an artist/educator to design and
execute a one-year residency. The purpose of this residency is to ...

e Spark community conversations around water and water stewardship.
e Help community members connect and express their own water stories.

e Deepen understanding of how all water adds value to and plays an essential role in
our lives and communities.

e Create an opportunity for the artist/educator to advance their own creative practice,
through the context of broadening and deepening water stewardship.

During the one-year residency at Shop One, the artist/educator will collaborate with District
subject matter experts to explore local, regional, and national water challenges and stewardship
priorities. In addition, based on their own practice, the artist/educator may lead and implement
some or all of the following activities:

e Outreach to community members living across the Madison metropolitan area,
helping them understand their relationship with water and welcoming them to be a
part of future Shop One events and activities.

e Collaborate with District staff to imagine creative ways to express its mission to
“protect public health and the environment” and its vision to “enrich life through clean
water and resource recovery.”

e Generate creative works, events, and/or opportunities that connect people to the
District and strengthen their relationship to water.

e |dentify ways to sustain relationships between the District and community members
engaged both within and outside Shop One.

Residency Parameters & Expectations

The selected artist/educator will work with the District on a part-time basis for 12 months and will
be paid $25,000. This amount is based on an estimated rate of $75 per hour for 333 hours of
labor, which translates to roughly six hours of work per week over the course of the residency.
The role does not include housing, transportation to and from Shop One, or childcare. Further,
the artist/educator will ...
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e Have access to an expense budget of up to $10,000. The specific uses of this money
will be determined between the selected artist/educator and the District. Additional
expense support may be provided based on the planned activities of the artist/educator.

e Be encouraged to consider how they will utilize the Shop One space as part of their
residency activities.

Throughout the residency, the artist/educator is expected to meet with district staff on a bi-
weekly basis. Additionally, the artist/educator will provide the district with a mid- and post-
residency reflection and summary of their activities with feedback on how to improve the
residency for the future. Also, the artist/educator will make a presentation to District staff about
their activities.

Eligibility

e Emerging-to-established artists with educator experience. “Educator” can mean
many things and take on a variety of forms, but preference will be given to those with
proven ability to help others learn about and connect with environmental causes.

e Artist/Educators of any practice or discipline who live, work, or have connection to
the Madison metropolitan area

e The ability to commit to a 12-month partnership with the District and availability to
meet in person during standard working hours TBD times a week.

e Community engagement, knowledge, experience and/or abilities.

o We value diversity of perspective and recognize there are multiple ways of
knowing. We encourage artists/educators with a wide range of experiences
and/or paths of community engagement work and multi-disciplinary practices
to apply. Priority will not necessarily be given to those with long residence
histories or traditional artist collaboration projects.

Selection Process and Timeline

[Date]
Shop One Artist/Educator Application opens. For additional information, please visit
https://onewatermadison.org

[Date & Time]

Shop One informational webinar will be led by District Staff and the Residency Selection Panel.
If you are unable to attend, please submit your questions by [Date] to [Name, email] and we will
address them during the webinar. A recording of the webinar will be available at
https://onewatermadison.org.

[Date & Time]

Application deadline. Please submit all required application materials to
https://onewatermadison.org.
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[Date Range]
The Selection Panel will review applications and select three finalists to develop a residency
proposal. *

[Date Range]

Each finalist will take part in a tour of the Nine Springs Wastewater Treatment Plant and Shop
One, and a discussion with district staff regarding themes and objectives for the residency.
Finalists will receive $750 to develop a residency proposal.

[Date]
Residency proposal submission deadline.

[Date]
Final selection announced.

*The District holds the right to engage applicants in short informational interviews, with the intent
of better understanding the artist’s vision and making an informed decision.

RFEQ Selection Criteria

The Shop One Artist/Educator Residency program is open to artists, educators, and cultural
workers of all disciplines, including but not limited to: visual art (all mediums), performing arts,
literary arts, graphic arts/design, arts education, community-based civic and/or social practice,
interdisciplinary arts, community organizing. The selection of three finalists will be based on the
following criteria:

1. Experience working as a practicing artist and/or educator.

2. Interest in, connection to, and/or experience engaging with populations and/or
communities who have not had previous engagement with the District.

3. Experience using creative practice to inspire environmental stewardship.

4. Interest in, connection to, and/or experience using storytelling to inspire and inform.

5. Experience working with a multidisciplinary team.

Criteria Details
Experience as a Practicing Artist/Educator - 45 points
e Minimum 5 years’ experience as a practicing artist or educator. NOTE: “Experience” is
not confined to a proven record of conventional public art commissions. We encourage
artists/educators with a diverse background of creative practice to apply.
e A demonstrated focus on community engagement as part of your creative practice.

Engaging and Working with Communities - 45 points

e Demonstrated experience or interest in engaging and working with communities on
creative and/or educational projects.

e Knowledge and skills to ensure equitable engagement with communities, including but
not limited to honoring place and connecting to local resources, and creating community
ownership of the narrative.
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e Exceptional cultural competency and demonstrated ability to work collaboratively with
community members from a diverse range of social, cultural, and economic
backgrounds. Preference will be given to applicants who have experience or interest in
engaging with low-income, Black, Indigenous, and communities of color.

Experience Inspiring Environmental Stewardship through Art/Education - 30 points
e Demonstrated experience or interest in using creative artistic or educational practices to
inspire personal connections to the natural world.
e Experience or interest in using relationship-based approaches to encourage communal
environmental stewardship.
e Demonstrated experience or interest in working in the field of environmental justice.

Storytelling - 20 points
e Demonstrated experience or interest in using your creative practice to tell a story that
builds a line-of-sight between actions and consequences, or between history and the
present.
e Demonstrated ability or interest in using your creative practice to tell a story that enables
the audience to “see” what was previously “unseen.”

Professional Experience Working with a Multidisciplinary Team - 15 points
e Strong communication skills including interpersonal, facilitation, and presentation skills.
e Ability to instruct and lead MMSD staff regarding principles for effective community
engagement.
e Ability to problem solve and overcome the unexpected obstacles inherent to
collaborative projects.

RFO Application Requirements and Instructions
Please submit all RFQ application materials by [Date TBD]. To accommodate the widest array

of creative practice, we encourage applicants to submit application materials in a manner that
best reflects your work, which could include, but is not limited to, images, audio, video, and/or
written narrative. Applications can be submitted online using the RFQ webform at [Submission
Webpage]. The application webform includes the following sections:

Applicant Information

Applicant Narrative/Cover Letter

General Work History

Work Samples
o Community Engagement
o Environmental Stewardship
o Storytelling

Applicant Information:
You will be asked to provide the following information
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General contact information: Name, phone number, and email address (required)
Online resources: website, social media handles, blogs, etc. (optional)

Demographic information: Age, gender identity, race/ethnicity, [additional items TBD]
(optional)

Applicant Narrative/Cover Letter - 900 words or five minutes for a video/audio
submission
Narratives should address the following questions:

Why are you interested in this residency opportunity?

What experience or knowledge are you most excited to bring to this residency?

How do you see this residency contributing to your growth as an artist/educator?
Please include any other information you feel is relevant for the selection panel to know.

General Work History - 900 words or five minutes for a video/audio submission

This section requirement can be satisfied with a resume, CV, or narrative, and should describe
your professional, volunteer, and/or lived experience relevant to this opportunity. If you have not
previously completed a public art or education project, describe the skills and training you have
acquired that will enable you to successfully lead and complete such a project.

Work Samples

Please submit up to four work samples (or project narratives) that showcase your body of work
regarding the following selection criteria. Submissions may be flexible in style, length, and
approach, but should provide the following information where applicable.

1. General Description or Abstract:

a. Work Sample Title or Number (if applicable).

b. Project/Program Description: What was the purpose or objective of the
project/program? Where and when did you work on this? Who was the intended
audience?

c. Roles and Relationships: What was your role on the project/program? Who did
you partner with?

d. Project/Program Outcomes: What was the final product of this project/program?
What lasting impact did it have on its intended beneficiaries?

2. Engaging and Working with Communities (if applicable):
a. What communities were involved in the project/program and how?
b. Describe your community engagement approach and/or process.
c. How did you ensure engagement was equitable and not extractive?
d. How did you ensure the program/project honored place and connected to local
resources?

3. Experience Inspiring Environmental Stewardship (if applicable):
a. What was the environmental purpose or objective of the project/program?
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b. How did the project inspire personal connections to the natural world?
c. How did you use relationships to encourage communal environmental
stewardship?

4. Storytelling (if applicable):
a. What was the storytelling objective of the project/program?
b. What was the moral of the story? What did the story uncover for the audience?
c. How did the project build a line-of-sight between actions and consequences, or
history and the present?

File Submission
Submission materials may be uploaded to the webform in the following formats:
e Written documents [TBD]
e Images [TBD]
e Audio [TBD]
e Video [TBD]

Submitting Applications by Mail

If you would prefer to mail in a hard copy of your application, please ensure it contains the
previously outlined information. Applications must be postmarked no later than [Date], and
should be addressed to:

[Project Coordinator Name]
1610 Moorland Rd., Madison, WI 53713
RE: [Project Name] Submission

Application Assistance

Shop One is committed to improving access to our project and program opportunities.
Applicants needing technical assistance uploading or formatting files, would like their
submission reviewed, or have submission related questions should contact [Name] at [email]. If
email proves inadequate to answer your questions, you may schedule a 30-minute phone or
video-conferencing call.

24



Appendix C

Shop One Artist/Educator in Residence RFP for Finalists (Public
Facing)

Congratulations! You have been selected as one of three Artist/Educator finalists to create a
residency proposal. To help inform and inspire your proposal, you will be asked to take part in a
tour of the Nine Springs Wastewater Treatment Plant and Shop One, and a discussion with
district staff regarding themes and objectives for the residency. Proposals may be submitted via
writing, video, or audio. You will receive $750 in compensation for proposal development.

Selection Process and Timeline

[Date]
Should you wish to continue and submit a residency proposal, please notify the District by
[Date]. If you decline, the opportunity will be extended to the next highest scoring applicant.

[Date Range]
Schedule tour of Nine Springs Wastewater Treatment Plan and Shop One.

[Date Range]
Finalists can submit follow up questions to [Name] at [Email].

[Date & Time]
Proposal submission deadline. Please submit all required proposal materials to
https://onewatermadison.org.

[Date Range]
The Selection Panel will review proposals and may schedule interviews.

[Date]
Final selection announced.

RFP Selection Criteria

Finalist proposals will be assessed based on the following criteria:

Creative Vision

Community Engagement Approach
MMSD Engagement Plan

Ongoing Community Impact

LA
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Criteria Details

Artist/Educator’s Creative Vision: How well does the plan align with Shop One values?
e Does the plan advance reflection, conservation, and protection of water resources
through creative engagement?
Do activities honor place and connection to local history?
Does the plan make the invisible visible by illuminating the hidden systems for water
stewardship?

Community Engagement Approach: How well does the plan ensure equitable
engagement with communities?
e Is the plan clear regarding which communities will be engaged?
e Do plan activities connect to local resources and create community ownership of the
narrative?
e Do plan activities effectively communicate the Finalist’s ability to competently engage
with the identified communities?
e Will the plan strengthen water stewardship through relationship building?

District Engagement Plan: How well does the plan engage the District —its people and
place?

e Does the plan incorporate ways to engage District staff?

e Does the plan incorporate the use of the Shop One building?

Ongoing Community Impact: How will the plan create long term relationships and
opportunities?
e How will relationships developed over the course of the residency be maintained?
e |s there an opportunity for ongoing engagement with participating communities?
e Does the plan include creations/deliverables that may last beyond the scope of
residency?

RFP Application Requirements & Instructions

Please submit all RFP application materials by [Date TBD]. We encourage applicants to make
submissions in a manner that best reflects your work, including images, audio, video, and/or
written narrative. Written narratives should be no more than [TBD length] ([time] for audio or
video submissions).

Your submitted narrative should include the following:
e Residency Summary

Residency Plan

Residency Timeline and Process

Residency Expense Budget
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Residency Summary: 900 words or five minutes video/audio
A narrative summary describing your vision for the residency, and the themes and objectives
you will pursue with your creative practice.

Residency Plan:
The residency plan should address the following criteria.
e Community Engagement Approach:
o ldentify what community, or communities, you will seek to engage with, and how.
o Describe how you will ensure community engagement is equitable and that
community members retain ownership of their narrative.
o Describe how the community, or communities, will be enriched by the
engagement.

e District Engagement:
o Provide descriptions for specific activities for the residency.

o Description of how District buildings will be utilized during the residency (if
applicable).

o Description of any logistical support from District staff that you feel would be
necessary to help ensure the success of the residency (if applicable).

e Ongoing Community Impact:

o What relationships will be developed during the residency? How will these be
maintained?

o Will the residency produce durable deliverables for the communities engaged?

Residency Timeline & Process:
Map out the project steps and prospective timeline for project activities and deliverables.

Residency Expense Budget:
Description for associated project expenses. Please break it down into specific line items. There

is up to $10,000 for an associated expense budget.

*It is the District’s intention to respect the intellectual property of artists. *

All final proposals considered will be kept confidential to the District and proposal selection
panel internally unless otherwise agreed upon between the artist and the District. Should an
idea that is generated as part of this process be considered for future implementation, the
contributing artist will be given the first right of refusal.

Proposal Submission Assistance

Applicants needing technical assistance uploading or formatting files, would like their
submission reviewed, or have submission related questions should contact [Name] at [email]. If
email proves inadequate to answer your questions, you may schedule a 30-minute phone or
video-conferencing call.
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Appendix D

Shop One Artist/Educator Residency:
Selection Process and Timeline (Internal)

Artist/Educator Residency RFO/RFP Selection Process and Timeline

[Week 1 - Launch]
RFQ submission request goes live on https://onewatermadison.org along with virtual instruction
resources. Promotional campaign launched on social media and other identified platforms.

[Ongoing from launch to deadline]
Shop One Selection Process Coordinator responds to applicant questions and assistant with
requests.

[Week 2]

Shop One informational seminar (if conducted) will be led by District staff and the project “
Selection Panel. Participants will be encouraged to submit questions to
https://onewatermadison.org up to two days before the seminar.

[Week 3]

Selection Panel receives applicant scoring rubric.

[Week 4]

RFQ submission deadline.

[Week 5 - Selection Round 1]

The Selection Panel members will independently review assigned applications using Round 1

Rubric (the Artist/Educator Residency Round 1 Rubric can be reviewed here) and submit their
scoring sheets to the Selection Panel Coordinator. The Selection Panel Coordinator will collect
completed rubrics and tabulate a combined score for each application.

[Week 5 - Selection Round 2]

The 8-10 highest scoring applications will automatically move to Round 2. Selection Panel
members may nominate one “at large” applicant from the elimination pool to progress to Round
2 for a second look. Selection Panel members will review applications using the Round 2 Rubric
(the Artist/Educator Residency Round 2 Rubric can be reviewed here). The Selection Panel
Coordinator will collect and synthesize completed rubrics.

[Week 6 - Final Selection]
Top scoring applicants will be identified (5-7). If requested by Selection Panel members,

interviews will be scheduled with, or questions submitted to, the top applicants. The Selection
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Panel will meet (in-person or virtually) to review the round three applicant pool and identify the
project Finalists. The Selection Panel Coordinator will facilitate the finalist selection meeting.

[Week 7]
Finalists selected and given __ days to accept or decline the opportunity. If a finalist does not
accept, the offer will be extended to the highest scoring semi-finalist.

[Week 8]

RFQ Finalists Announced.

[Week 9]
Finalists will be given a tour of the facilities and allowed to submit questions to the Selection

Panel or District staff.

[Week 10]
Finalists will submit their residency proposals for review.

[Week 11]
Selection Panel members will review, and grade proposals independently based on the RFP

selection criteria (see example below).

[Week 12]
The Selection Panel will meet (in-person or virtually) to review finalists’ proposals and select a
winner.

Shop One Artist/Educator RFP Selection Criteria
Finalist proposals will be assessed based on the following criteria:
1. Creative Vision
2. Community Engagement Approach
3. District Engagement Plan
4. Ongoing Community Impact

Criteria Details

Artist/Educator’s Creative Vision: How well does the plan align with Shop One values?
e Does the plan advance reflection, conservation, and protection of water resources
through creative engagement?
Do activities honor place and connection to local history?
Does the plan make the invisible visible by illuminating the hidden systems for water
stewardship?

Community Engagement Approach: How well does the plan ensure equitable

engagement with communities?
e Is the plan clear regarding which communities will be engaged?
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e Do plan activities connect to local resources and create community ownership of the

narrative?
e Do plan activities effectively communicate the finalist’s ability to competently engage

with the identified communities?
e Will the plan strengthen water stewardship through relationship building?

District Engagement Plan: How well does the plan engage the District —its people and

place?
e Does the plan incorporate ways to engage District staff?
e Does the plan incorporate the use of the Shop One building?

Ongoing Community Impact: How will the plan create long term relationships and

opportunities?
e How will relationships developed over the course of the residency be maintained?

e |s there an opportunity for ongoing engagement with participating communities?
e Does the plan include creations/deliverables that can last beyond the scope of

residency?
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Appendix E

Creative Projects RFQ/RFP Process Guidelines

The purpose of this document is to provide guidance for the development of a singular Creative
Project RFQ and (optional) RFP. Given the broad range of possible Creative Projects, in some
cases, an RFQ may be all that is required to find the right applicant. Whereas, projects with
explicit requirements regarding process or deliverables (e.g. building redesign, community
engagement approach, etc.) may need an additional RFP process to identify the desired
proposal or approach.

Background

The purpose of this section is to provide potential applicants with the background needed to
understand the project opportunity and determine if they are interested in applying. The section
should include the following information:

e An explanation of the discrete learning or engagement objective that needs to be
addressed. Examples include:
o Salt Wise Champion Recognition Project to draw awareness to chloride pollution.
o P(ee)SA Project to build a “learning lavatory” to teach Shop One visitors that
toilets are not trash cans.
e A description of the type of deliverable expected of the artist. Examples include:
o Traveling exhibit.
o Educational curriculum.
o Architectural and/or art installation project (e.g., Shop One Conference Room or
Fish Room redesign).

Project Description

The project description should establish the project’s artistic, educational, and/or engagement
objective(s) to give structure and direction to the Artistic Creative’s vision for the project.
Examples include:

e Design an art installation within the Shop One space.
o Create an artistic presence within Shop One that makes the value,
essential nature, and fragility of water visible and invites reflection from
visitors on their own stories and relationships with water.

e Creation of a traveling exhibit to be launched at Shop One:

o Develop an artistic exhibit that can begin at Shop One and then be moved
to various other locations. The exhibit should be, in a sense, self-
sustaining — meaning usable by the District without necessitating the
artist’s continuing presence along with it.
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e Development of an educational curriculum for use in multiple contexts:

o Create an educational curriculum that could be utilized in a variety of
learning environments, such as museums, classrooms, home schooling,
and after-school programs. The materials that are created should be
targeted toward the age group of TBD and/or should be differentiated to
meet the needs of varying age and ability levels.

e Design and execution of artistic creations that incorporate the natural landscape
surrounding the District.

e Design and execution of “The Fish Room” within the Shop One to create an educational
space for visiting school groups.

Parameters & Expectations

Parameters and expectations should establish the project fee, requirements, and resources
available to the artist/team selected. For example:

e A3 fee will be paid to the selected creative(s)

e Have access to an expense budget of up to $ TBD. The specific uses of this
money will be determined between the selected creative(s) and MMSD.
Additional expense support may be provided based on the planned activities of
the artist/educator.

e Studio/workshop/office space within Shop One OR a stipend to cover overhead
costs associated with finding and using a private space (to be discussed).

e The creative(s) will be expected to regularly meet with District staff to provide information
about how the chosen project is progressing. Frequency and mode of communication (in
person, Zoom meeting, etc.) will be determined between selected creative(s) and District
staff and may be dependent upon the project that is chosen.

A process for project evaluation may be put in place, dependent upon which project is being
completed. This might include such steps as: an exit interview with District staff, a presentation
made by the artist for District staff, gathering of community feedback about the project and its
success at achieving its objective, etc.

Qualifications

Quialifications will be project specific and tied to project objectives. For more complex projects it
might be useful to consult an experienced professional artist to provide guidance on the
necessary skills and experience to successfully complete the project. This consultant could also
assist with the development of selection criteria and serve on the selection panel.

RFQ Process and Timeline
The following is a suggested approach for selection process implementation and timeline:
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[Week 1]

Artistic Creative Projects Application opens. For more information, visit [Application Webpage]

[Week 2 and 3]

Informational webinar will be led by District staff and the Residency Selection Panel. If you are
unable to attend, please submit your questions by [Date] to [Name, email] and we will address
them during the webinar. A recording of the webinar will be available at [Application Webpage].

[Week 4]

Application deadline. Please submit all required application materials to [Application Webpage].

[Week 5 and 6]
The Selection Panel will review applications and make their selection.

[Week 7]
Announcement of selected creative(s), or proceed to the RFP process (see below).

*The District holds the right to engage applicants in short informational interviews, with the intent
of better understanding the artist’s vision and making an informed decision. *

RFQ Selection Process

The selection process will be as follows:
e A Request for Qualifications will be issued and promoted

e Prospective creatives apply through the RFQ — sharing their skills, capabilities, and past
experiences.

District staff will review RFQ responses and select their finalist(s). The District holds the right to
engage applicants in short informational interviews, with the intent of better understanding the
artist’s vision and making an informed decision.

RFP Process and Timeline (optional)
If the District determines that an RFP is warranted, the following timeline picks up where the
RFQ process ends:

[Week 7]

Finalists selected and given ___ days to accept or decline the opportunity. If a finalist does not
accept, the offer will be extended to the highest scoring semi-finalist.

[Week 8]

RFQ Finalists Announced.

[Week 9]

Finalists will be given a more detailed account of project requirements and parameters. This
could include a tour of the relevant facilities, and/or informational interviews with District staff or
the Selection Panel.
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[Week 10-11]
Finalists will submit their project proposals for review.

[Week 12]
Selection Panel members will review, and grade proposals independently based on the RFP

selection criteria.

[Week 13]
The Selection Panel will meet (in-person or virtually) to review finalists’ proposals and select a
winner.

Creative Project RFP Selection Process General Recommendations

Selection criteria will be project specific and should be tied to explicit objectives and parameters.
To succeed, the District needs to identify and clearly communicate these objectives and
parameters, while still leaving room for artist autonomy. The Advisors offered the following
recommendations for how to balance structure with flexibility:

e Prior to posting an RFP, consult with an experienced artist to get a realistic range of
pricing and review RFP language for clarity.

e When soliciting project quotes, ask artists for pricing tiers to get a better understanding
of cost and scope.

e compensate applicants for proposal development and ensure they will retain ownership

of the project idea, with the understanding that the District reserves the right of first
refusal.
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Sample Creative Project Process: Fish Room RFQ

Background
The Madison Metropolitan Sewerage District (District) has been a leader in water stewardship

and sustainability since it was formed in 1930 — returning water safely to the environment;
recovering resources like nutrients to help crops grow and methane to generate power.

The District is seeking a Madison-based artist/architect or creative team to redesign its Fish
Room into an inviting, educational space for visiting student groups. Located at the District’s
Nine Springs Wastewater Treatment Plant (NSWTP), the Fish Room is currently a 450 sq. ft
industrial space containing a 50gallon aquarium that is stocked with bluegill and fed by a
constant flow of plant effluent. The Fish Room denizens swim and thrive in the treated
wastewater, which 24-hours prior was flushed down thousands of area toilets, demonstrating
the cleaning powers of a modern sewage treatment plant.

The fish room is a popular stop on district tours, and reminds visitors that ‘there is no away’ - all
waters are connected, and all waste goes somewhere. The treatment plant is an “end of pipe”
waste management facility, designed to handle an array of traditional contaminants.
Unfortunately, many new and emerging pollutants cannot be efficiently removed by the standard
treatment process. A more cost-effective solution is to prevent this pollution in the first place. To
that end, it is up to every Madison-area resident to do their part in protecting our water
resources, keeping downstream communities safe.

Project Description
This project will design the Fish Room, making the essential nature, and fragility of water visible
and inviting reflection from visitors on their own stories and relationships with water.

A successful project will achieve the following objectives:
e Showcase the effects of pollutants on water.
e Help visitors see what is unseen and better understand the steps of water treatment.
e Use multiple mediums to tell the story through architecture, installation, visuals, and
activities.
e Create both a physical installation at the Fish Room and an online virtual companion
exhibit.

Parameters & Expectations

e The total budget for this project is $35,000. fee will be paid to the selected creative(s),
Depending on the project, they will also...
e Have access to an expense budget of up to $15,000. The specific uses of this
money will be determined between the selected creative(s) and MMSD.
Additional expense support may be provided based on the planned activities of
the artist/educator.
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The creative(s) will be expected to regularly meet with District staff to provide information
about how the chosen project is progressing. Frequency and mode of communication (in
person, Zoom meeting, etc.) will be determined between selected creative(s) and District
staff and may be dependent upon the project that is chosen.

The creative(s) will be expected to work with an architect and/or building contractor to
oversee installation and design compliance.

Qualifications

The successful applicant will meet the following qualifications:

Extensive experience and track record with designing and implementing complex art
installations.

Experience with curriculum development for school aged children.

Ability to work with building contractors as part of a design-build process to implement
the installation.

Desired background in environmental sciences.

Experience designing compelling virtual content.

Madison Metropolitan Sewerage District ‘Fish Room’ 2019

Interior door to UV disinfection gallery & effluent pump room

Same door, fish tank

Effluent fish tank

Storage countertop & exterior entrance
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Natural light from exterior doors, fabric wrapped panels used as tack boards for display

Exposed ducts & pipes, track lights Panoramic Shots of the Room

[

About the room

About 480 Sq. Ft - Adjacent spaces (not pictured)
including storage, bathroom, laboratory space that
have the same ‘industrial’ look are also potential

opportunities for branding/messaging updates.

The room is currently used intermittently as a stop on plant tours (groups of up to 30 people at a
time). There are currently around 2,000 people coming to the plant per year. Many of them are
elementary-school aged.

We hope that with an update, this space can become an engaging educational space that
reflects the district’s brand identity, reinforces tour messaging, and importantly, conveys
pollution prevention themes including calls to action for visitors.

From a management perspective, it is important to note that there are no employees working
full-time out of this building. This room will be the primary access point for moving construction
equipment inside the building beginning Fall 2020 for an update of the plant’'s UV disinfection
system. Construction will conclude by April 15, 2021.
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Appendix F

Engagement and Communication with Near Neighbors

When beginning the process of project development, it is important to have a solid
understanding of the community — who are the key individuals and groups? What (and who) are
the community’s assets? What are the greatest areas of need? Finding the answers to these
guestions is the first step in effective and authentic community engagement. To realize the
vision of the District as a collaborative community partner, there needs to be a focus on
outreach, going out to where the people are, and engaging in conversations. For this to happen,
the Advisors identified the need for a role within the District that is specifically geared towards
this work. This person would take the lead on opening the lines of communication between the
District and the community, laying the foundation for relationship building, and gaining a better
understanding of community assets and needs. This portion of the Participatory Community
Engagement Project should be prioritized to begin as soon as possible, so invaluable
community voice and collaboration can be utilized throughout the process of developing Shop
One into a communal space.

Long Term Relationship and Integrated Planning

For ongoing capacity building, it will be crucial for the District to identify and begin relationship
building with a roster of cultural and/or community engagement consultants who can be
collaborated with while Catalytic Projects are planned and executed. It is recommended that the
District allocate resources toward this goal. Ongoing community relationship building and
communication will help the District identify community members who could be called upon and
contracted with as Community Engagement Specialists. Any person, or team, considered for
this consulting role should:

e Have demonstrated community engagement experience.

e Prioritize access and equity, clearly exemplifying what it means to work through a lens of
social justice.

e \Whenever possible, be a member of the community. As one of the advisors noted, “Very
successful community coordinators tend to be very familiar with the particular locality —
they know the heartbeat of the area, they know the work that needs to be done, and they
have the ability to call up people from the community to engage.”

e Give precedence to the building of transformational over transactional relationships.

Community engagement expertise could be obtained by engaging an artist with experience in
participatory community engagement, or as a stand-alone consultant, depending on the
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District’s specific engagement objectives. However, the role should assist with the following
capacity building objectives:

e Create a system for two-way communication between the District and community
members that supports ongoing outreach to the community and gives community
members access to District decision makers.

e Build trust with underserved populations that have not traditionally engaged with the
District.

e Expand the District’s outreach capacity by building and sustaining relationships with a
diverse network of community leaders and organizations.

This consulting role should be tasked with creating a system for two-way communication
between the District and community — building pathways that are supportive of the District’s
outreach and communication to the community and community members being able to access
the District and decision-makers. A two-way path of connection will lay the foundation for
authentic communication and will support the District in gathering feedback from a more diverse
array of Madison-area residents
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Appendix G

As previously stated, it is vital to the Madison Metropolitan Sewerage District’s mission
and the success of the Catalytic Projects that resources are specifically allocated and
used for a Branding and Communications Project. This project will center around a goal
of raising awareness of the District, its mission, and the opportunities for engagement.

The following is a list of guidelines that resulted from the Advisors’ discussions. These
recommendations outline objectives and lay parameters for moving forward with this
project.

e Establish a dedicated budget and pool of resources that can be drawn upon
when related needs are identified.

e Create a social media communication strategy that includes platforms dedicated
to visual content, such as Instagram, Snapchat, and TikTok. The social media
strategy should pursue the following two broad objectives:

o Raise the profile of Shop One Catalytic Projects among Madison-area
artists/creatives by advertising commission opportunities.

o Establish Shop One as an advocate of Madison-area artists/creatives by
promoting local artists and community arts initiatives.

e All promotions should direct interested parties to a dedicated website for Shop
One Catalytic Projects. The website would serve as a comprehensive resource
for potential applicants and should include (but not be limited to) the following:

o Webinar with project description and submission instructions.

o Brief video or digital tutorial for each major selection criteria to better
communicate expectations.

o Virtual tour of Shop One and the Nine Springs Wastewater Treatment
Plant.

o Web form to capture applicant questions.

o FAQ page that is regularly updated with common applicant questions
during the RFQ submission period.
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o Hours of operation for all District spaces relevant to the project, or
scheduled group tours for spaces that are not open to the public.

o Online submission forms for applicants to upload RFQ/RFP application
materials, as well as application mailing instructions for those who do

not have reliable internet access.

e Design and develop the necessary instructional and promotional content for the
website onewatermadison.org.
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Appendix H

Catalytic Project Selection Panel

This Appendix documents Advisors’ recommendations regarding the recruitment and
composition of project selection panels to support ongoing Catalytic Project programming for the
District.

Selection Panel

Selection panels that are chosen for District-Arts collaborative projects are a vital agent in
ensuring that the work being done centers equity and community relationship building
throughout the entirety of the process. Panels need to be assembled with the utmost of
intentionality, using a process that is rooted in the insights shared by the Advisors. Their
recommendations are as follows:

Panel Size

Panels should be composed of five or seven people, depending on the complexity of proposals
under review and the relevant experience needed to assess them. This sizing will provide the
opportunity for a variety of voices to be heard and considered but will also keep the panel small
enough that it can remain limber and efficient. The panel is best served with an odd number of
people, which would prevent situations where the panel is unable to come to a majority
consensus.

Panel Composition - General Guidelines
Selection panels that are inclusive of multiple perspectives will be vital to the functioning of a
purposeful, inclusive process.

1. Artist involvement: Roughly half of the panel should be artist representatives. If there is
an odd number of panelists, the District should err on the side of artist involvement (e.g.,
in a panel of five people, three should be artists; seven-person panel, four should be
artists). The Advisors recommend that chosen artists should have demonstrated
professional practice, with a focus of community engagement and/or social practice art.

a. Following the inaugural year of the Artist/Educator residency, the exiting resident
should be included on the incoming resident’s selection panel.

2. Indigenous Representation: Shop One and the District’s coverage area are on ancestral
land of the Ho-Chunk Nation. In acknowledgment to the Ho-Chunk community, their
elders both past and present, and future generations, the Advisors recommend
prioritizing permanent Ho-Chunk representation within the selection process. Even if the
District-arts collaborative project is not specifically engaging the Ho-Chunk peoples, any
community engagement or artistic creation would still take place on their traditional lands
— necessitating the inclusion of their voices wherever decisions are made.
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3. Diversity: There are many kinds of diversity to consider when creating a panel — age,
gender identity, race, culture, levels of artistic experience, etc. While it would be
impossible for the District to create selection panels that are inclusive of the entirety of
this vast array of perspectives, it is highly recommended that chosen individuals are
representative of this incredible heterogeneity. Care should be taken to ensure the
inclusion of people who are a part of non-dominant identities.

4. Other considerations: If the District has moved forward with the Community Engagement
recommendations that are included in another section of this report, then the Community
Engagement Specialist should also be a part of the selection panel.

5. Continuity: In projects with a multi-step selection process, the selection panel decided
upon for the initial RFQ application review should be kept the same for all subsequent
decisions that are made regarding that project.

6. Panel Authority: Once the selection panel agrees upon an applicant, it is vital that their
choice is upheld as the final word in the decision-making process. A secondary system
of decision-making would greatly undermine the trust, confidence, and relationships the
District is working to build with selection panel members and the local arts community.

In the spirit of the Advisor-identified value of Centering the Artist, the names and professional
qualifications of selection panelists should be shared with applicants before the selection
process begins. This transparency is key to building trust between the District and applicant
artist collaborators.
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Meeting Two - December 16, 2020

US Water Alliance - One Water Approach A
Pouble-Click To Re-Watch The Meeting

Meeting #2 - Shop One Tour & Values Formation - December 16, 2020 - Completed
Obijectives: e Virtual tour of the District and Shop One

o Sharing of impressions and exploring values

* Exploring Catalytic Projects
Activities: * Virtual Tour

« Group Discussion: Impressions and Values
Deliverables: o Recording and Transcript

Nine Springs
Wastewater
Treatment Plant

New World Water by Mos Def - Referenced by Michael Ford during our
meeting - Do lick to View
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Meeting Three - January 12,

2021

Creative approaches
10 understanding how
the water system

i 37 Cobitis isen - Sonpery 13,2034 Video Link
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« Unpack each of the six Catalytic Project ideas =
(Seeing) « Begin to develop cur shared understanding of what is a
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Activities « Group Discussion: Draft Valuos.
* Breakout Sessions: Apply values 10 six Catalytic Project ideas
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Creative Collaborator is the Platform conductor/designer/agent

Shop One Catalytic Platform

What is the process for design, approval, and implementation of the
project that centers the artist and/or co-creates with the community?

What role do people
play in the system?

Water stewards|
individual and
communal

Make the
Invisible.
Visible

T
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e

=
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Srpity o

Get to the
point. Make
it plain.

Providing a view of

& deeper
Layman terms: more  understanding of
formats
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Overstanding.

The

MMSD

MMSD's Objective
What problem is the project intended to address? (e.g.
Make the invisible visible; raise awareness on salt)
Creative collaborators' vision
What does centering the artist and co-creating with
the community look like?

{ [ s of ation
What are the operating parameters? (e.g. Must use
Shop One space; must be interactive)

Catalytic Projects are the activities/programs and

Community,

by the

Engagement Outcomes

- More people engaged In water stewardship
- Understanding that all water is connected

- Making the invisibile, visible

- Creating unity among MMSD employees

Behavior Outcomes

- Change In behavior in how salt is used

- Change in how tollets are used - toilets are not
trashcans

in pursuit of the Platform objective.

Direct Shop One Objectives

- Re-imagine the Fish Room

- Develop an educational curriculum around water
- Enhancements to Shop One

- Resourcing Shop One projects

46



Meeting Four - January 26, 2021

Meating #4 - Design Catalytic Possibllities - January 2021
Objectives
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Objectives R AR # Building capacity 3s 3 valued nerin rall communit
(Sensing) * Deginto dev well-being
sasking 1o angage acr
This catalytic platform can be used as a way to inspire policy Art is not policy - it's an entree into engagment.

& action. It could open the door for us to have more "pull".

1 r6E WANT V&
BUILD A SHIP -—
= dort drum vy pro %

and. doni aunigr. Gemlaika. &

BUT RATHEK

How can we bring Buid a framework
the communty nto et heips eraure
what Our values stay
problems & centered, no Mattes
soutions should be what anchor/
st e foretiont? project s

2.y
fi’“ﬂ <

4.

L4

Transactional Tra ?Zsef%rt%antai;?nal

Ultimately, you need to give people solutions they can act on.

BUILD YOUR
 OWNBOAT

Ian Nicolson

3. Aliows artist o

know what gosl
1. Clear 25'::;:‘“ ot 4. Resource
9 1oward, while st it
g framework leeving room for it
cestve sutonomy
protectthejoy.org

The (in)accessibility
of the RFP process is
often inequitable &
perpetuates silencing
of already
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Shop One Catalytic Platform

What is the process for design, approval, and implementation of the
project that centers the artist and/or co-creates with the community?

Which ship are we building?
(Possible project tracks)

B

Leadership role to work i
alongside administration wiin

organization. Has place at

decision-making table Helps / 1 b %
assess organizational best

practices, policies, outreach Inspire people to love water and
= give them the tools to show it.

Singular project
Hiring arts education or museum
studies specialist to design & build
program capacity for ongoing arts & = Blueprint (vision, desired outcome,
community engagement, etc elc) is pre-determined & goal is to
Have a specific budget & timeline. find someone to breathe Iife into it
6 month/1 year resident artist to do
creative programming, help w outreach

@) otc

F Rl rks L\u
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Meeting Five - February 10, 2021
Double-click to view the entire document

Video Link C S0 One Cotabertion Adisor Moot 8 ot 21021

Important insights:
o “Artis not poicy”we need 1o remermber this in terms of how we evaluste and measure
the success of his/these project(s). We can't judge a project's level of success off of
whether or not i inspired policy or Iigher level change. Art can raise awareness but does

— ot 6o e wark
| + Y hav 1 bk patwaysfor e (e commntyhose you want 1 engage) 1
access you, not st for you fo each them
o We can rmach more peogse by beng onine Wihan we consider mpact and
\ . engagement. we noed o romember that poogse can be engaged wnod borg
3 physcally present " (utize broadcast abiity)
- L © A focus of ongoing programming can (and should) encompass social justice and the
connections 1o natre
Al o “The very successhu communey coordinators fend to be very famikar wi the partcusar

\ B

ocality - ey know the heartbeat of the area, hay know the work 1at needs to be done.
they have tha abilty 10 cal up peogie from the communty 1o engage.”

 End of meeting conversation
Speciy anchor and project rack and then let the artst determine the project
13 GHfcult 10 find balance between being open and providng parameters
around 3 project. I reading. suggestons seem 1o be 10 start wih an RFQ and
then move 10 the next siep from tere.
"Scope needs to be cearly defined 50 # i not ever-expanding.

—

Examples to keep in mind:
« American Family Dream Bank (i Bank an Fa ance tamt
Does a good job of “holkding space for joy” and “keeping things fresh™
© Ed Burtynsky's water projects
Photographer (and fim co-irector)
Questions:
o How g0 we take the shp visual and find a concise way of sharng & with the arbst and
conveyng expectabons?
o How could an artist-n-residence and day-to-day workings of MMSD be connected?
Would the artist have day 10 dayladmin tasks? “Artist Community Coordnator™?
© How can a buiding become & hub for 3 program that can engage wihout being primardy
a physical space?

Shop One building/Fish Room discussion
o Could be linked 1o “cngoing programming
© People need 1o feel connected 1o the space in 8 way that makes the feel # is “theirs™
s a way of co-creating, get feedback from the community about what they need
the space 1o offer

Shop One Catalytic Platform

The process for design, approval, and implementation of projects that
centers the artist and co-creates with the community.
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(Possible project tracks)
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Meeting Six - February 23, 2021

Discreet projects

Things - artist as designer
outcome

People - artist as facilitator
process

Long-term and

standing programming

 Fish room design

* VR experience design
Innovative bathroom
design

Traveling exhibit
Telling the one water
story in shop one
conference room
Architectural design of
the building

Bike path kiosks or other
site-specific things

+ Something else?

e Stimulate conversation
around a topic or with a
specific group (e.g. near
neighbors in prep. For
imagining building's
purpose and use,
another example, Staff
unity/history project)
there may or maynot be
some artifact/thing
created as an outcome.

e Stimulate/practice action
around topical project,
(eg. prevent pollution,
awareness, attitude,
behavior change, ex.
Engage sewer users
around not flushing
garbage.)

+ Something else?

e tour program

o ‘Office hours”

o Community use of the
shop one building space
Stem/laboratory class
Applied research space
Citizen science program
Artist in residence
program

+ Something else?

Upcoming Opportonitiy ! with ...

US Water

o/ Aliance

water stewards.")

Buid capecity 11 2021 by
“Things" vl be easler o

Guestion: what & most

Which of these is best to Kick-off the work of Shop One (Mission: “Engage and Empower
-Which of these is most feasible given our limited experience and budget?
-Which of these will be most effective?

-Which will build capacity for MMSD to take on some of the other ideas later on?

How should we go about executing this in a way that aligns with the values discussed earlier?

Toto et

Need 3-5 clear cut

Water, Arts, and Culture Accelerator

than programs (bc of time arist who croates 112022

Mo & generating excltement

directions to take the

ke te capacky o beter for what we coukd do in i —
PEER EXCHANGES & budges cormtmbony i o conmaey ! project in.
About: the district is one of 5 utilities across the country that have been selected to be part of the o
first ever water, arts, culture accelerator. We are charting a path for how to integrate arts and culture
work as a way to have a one water future.
Straightorwerd projects (ex. It we want to incorporate Music & poetry can
Part of this program is a peer exchange. It is an opportunity for the US Water Alliance to hear how an eristin 2022, we be great ways to
our process is going, for the district to meet other utilities, and for artists to meet each other. i) ey De eaacho Getii BRI P e eall Gt cultivate that "sticky”
& running more quickly <ooner then later Tactos
In a sense we are testing the blueprint laid out in the US Water Alliance’s report this is our chance
to provide feedback on what's working, what's not, and what roadblocks we're coming up against.
Invest in people, not stuff ;
Who: We're looking for one or two people who are interested in attending these peer exhcanges as I SOVD e R fivest in an arist who MMSD: Den't necessasdy
ambassadors for the project with MMSD and to learn/share from the other artists & utilities that are 2021 making tho space S e L ReSle i foulk i
amnzig & 2022 con G int - focus more on
part of the program. o o i wikialas P Shep Igiting the conversaton
Date: TBD, it will be a 2 hour session some time mid March, and another 2 hour session early April.
What the meetings will be mosly talking based on Zoom. You do not have to comit to both, you et ket eaer . s e e
could attend one or the other. You will be asked questions by the US Water Alliance about how our relationship bulding/ acartieing $4 eneray ko
project is going, and you will get to hear from other tility/artist pairs about what they are doing. In hsinl e afective tan sproccing water & connactions.
addition to the sharing, there will be skill building action oriented workshopsflearning opportunities Impact BRCDiRt T M ecin toit
like for example ‘how to do a community asset map.
Why: by attending you will help the greater future of water. Provide feedback to the US Water
Aliance, and meet other artists.
Sy b Femind ot s Fermando'sstory could be o Syminess: g dicreet
e veogh projocts 5.8 iy 0 bl e
Sooce - sipecly sncethey mulipi mediame - mude. oundation o ometring
wausdn b able o sty Woeo, wrtien et gesiongoing

Double-click to view the entire document

Shop One Collab ion Advi Meeting #6: Notes

US Water Alliance
- Sarah and Alexis joined us to talk about the US Water Alliance's partnership, the Accelerator
program, and ing peer Pp! iti
- Link to this part of the discussion can be found here

Known dollars available for the Shop One project:
- 2021: $55k for project fees and expenses
- 2022: $80k
- 2023 and beyond: this isn’t planned out yet, but potential projects should take into consideration
that there is definite opportunity to continue this initiative beyond ‘21, ‘22.
*Must be spent in the year allotted. Projects can span multiple years but the budgeted funds can't*

Notes and insigh
Check the Mural and look at the collection of Post-Its that were created during the last meeting. These were
the major ideas and themes that emerged from the discussion that centered around:
1. What should we pursue in terms of a Catalytic Project or projects based on the resources we
have available?
2. What should artist and community engagement look like for these projects? What is the
best pathway — singular project; artist(s) residency; on-going programming
3. What do you think are the most important i i ing i
should consider?

that we

“With COVID, it makes sense to spend 2021 making the Shop One physical space as ready/amazing as
possible and building capacity for ongoing programming/more comprehensive projects - which can be
undertaken in 2022."

Possible starting point projects for 2021:
- The Fish Room (design of physical space)
- Collaborate w/ MMSD to lay groundwork/build capacity for 2022
- Fernando the Fish
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Meeting Seven - March 9, 2021

Fernando breakout Resident artist/educator
Timestamp: 22:41 - breakout
58:08 Timestamp: 58:57 - 1:28:58

Double-click to view the entire document

\» ‘Shop One Collaboration Advisor Meeting #7: Notes.
M« roguning 1 Shcp OISO s

s pan of

Fish Room Photos g—ggﬁa&;photos s o apa

[ [ ———
- [T —

Lol st ot cou o gt o et

oo T o e o D e 1 et

Brestout Rooms.
Formando Breakout: Video Timestarp 22415868

‘socal mecka, mallng b, e bt what ia?

gty haght

‘Couse andior e arts and cultm aspect of

Project Framework to build off of

Initial Catalytic Project
Projects Actvities
FY 2021 FY 2022
- Use of Mutgle. Utitization youl
Introducton Gromtng = P Identfication 2 MMSD Plant
Descionon | e . 0Shop One e Semrie o Communty of MMSD. and
- ~—-__: 3_5? of Context et EMMSD bty Whm: Partnecs ang Expertise Sumounding
Objectves ™= —
Role in
folein Cotavoraton [
= = Ovonat 0 cnROUCE  Timetatle & o
- = o Pontsol Paevp | Checkins chvmes and
Interacton Opportuntes Evorss
What is the
Lerre! Detveraties. Feesd
*\I.d:hu Expectations. Resources
o and Tmelne  for Artist(s)
Explore and.
Creavon,
Puan
—— Communty
Mantenance Engagement
Create
‘Opportunites
for Dastance”
What is the Engagement
Key Water
Objectives?
Focus?
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Breakout Group:
Fernando

Group One - Fernando

What changes would you make to draft project objectives?

1. Showcasing the effects of pollutants on water.

2. Helping people see what is unseen.

3. Using multiple mediums to tell the story.

4. Staging both at Shop One & online.

What do you think is the best water stewardship focus for this approach?
How do we design a project proposal that artists will want to apply for?
How do we set the artist(s) up for success?

imsteren  Smonle Usng
Changes to Objectives e e ein| |y
e o begeneg ot - oot e
oyt s e
e rpee smbyegensd
Best Focus i LT e
| | e
Proposal Needs. o
frvtie] abrecvavame
Lommicon st
Setting up from success  “pemn
s
=
Ways o e
bz inianome: o T
Doth vitualy & 5 poviay

Meetinngig_Ht - March 23, 2021

Video Link (full)

Breakout Group:

Resident Artist/Educator

Group Two -

of a Resident

ator

What do you envision we can accomplish through the engagement of a
Resident Artist/Educator? What would be a few key project objectives?
What do you think is the best water stewardship focus for this approach?
What is the kind of artist/educator we should look for? Key attributes?

Fincing e ngee person
‘ana devsioping a

working relationships

Flat Stipend are
Frustrating

Two Roles? It could

working sione then

Shop One: Creative Team Commission Brief

Shop One: Artist/Educator Residency Brief

Being Effective and
FeelIntegral to
Iniiative

How would you help
others buld that
connection?

Having someone o
be the advocate for
the program

Having & reated ik

Maving a Flexibie
Fund for Addtions/
Changes.

Possession of the
An

Thinking theough whe

Agreement; szing it
appropriately,

Timetrame: 6
months to a Year

Being Aware of
Cutural Norms and
Practices

Helps fue the artist
work. Supporti
the work of the
artist.

$52 after tax. $30
aftor their own op.
expenses

Notes were taken directly onto the
Project Brief documents - in the form
of edits, comments, questions, etc
that the Advisors shared and
discussed.

Not including
materials, travel,
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Meeting Nine - April 6 2021
Notes

Video Link (full)

Recap Artist Res

incy Brief:
Carlo's recap: [See transcript]

Jenie: Should focus in on what are the requirements for the RFQ.

Rob F: It getting protty cloar now. Good job.

Dakota: Reading through the qualifications helps clariy thinking regarding our objectives in

brings up tha issues
‘acknowledgement and ownership of land - and how the artist wil approach those issues.

Aexandra: Experience doesnit need to be traditional; just avoid hiring a 17 year old. The person
needs enough experience (however we qually that) to alow them o get the work done with
‘only bi-weekly check ins,

Kathy: Good... [audio broke up]

Hedi: How do Catherine and the MMSD team feel about this brief? Is there still space for
‘Advisors 10 be involved after this gets start

Catherine: Would like to see continued work with Advisors “long arch..." | tink it would be
beneficial to have the Advisors around to review the RFQs and RFPs, and help with advertising
these opportunities. Do you know people who would apply for this?

A i W o | W sl R
g, e if1 came through the process only to find out the system doesn't know

Shop One: Creative Team Commission Brief =~ =&&===""""""" M”"

Jenie: We need to flesh out the actual RFQ, and hiring process. We can certainly leverage this
group to help with that process. Do you want a few Advisors to participate with the interview
process? This committee should help shapa the call (RFQ); and then tap 2-3 Advisors for

Shop One: Artist/Educator Residency e —

Carlo:

.
Brief blamigw: 4 acormend ot ve ot vt gl pron o damin o s
oty e

Meeting Ten - June 2 2021

Video Link (full) Notes

Shop One Advisor Meeting #10 Notes 6221

REQ Selecton Crierla dscussion
© Hed: - nothing major jumped out at her right away (in terms of changes that shoud be

* Michas - we did a good job asking for demonstraed experience and letting the reader

§
5
H
:

2 emvironmental plannng’ on page 8
Alexandea - be mare specifc about waer (instead of just ‘the natural workd"). what do we.

caly
of just “populations who 60 not usually interact wih the Gstrct”. Specily that they have
boon excluded. not allowing 10 be taken a3 people who have chosen 0 not take part

. cm, storyleting bulet ponts: buld 8 ke of St Betwoen acBons and CONSEGUENCOS
1t we may want 1o open & up 8 Wil more by saying “buld 8 ine of sght
botween hkry o o prosent
® Jone - page 8 “Tlexible and adaptable’ is not actually what we are atways asking for. If

* AloxandraRob - eading and hetp 1o define what can be (showng the dis¥ict what can

bof

o Martye: iking how this is progressing. Doesn have specific details that he needs to 100

changed. bul really Mies how this buds a ciear mental pecture of what an arist residency

100ks like.

Micheat: under expenence as & practiong artit, s there a minimum number of years

hat we want 10 requie e to Nave? We coud potentaly weed newe of less

radiional ‘educatons” by requiring a set number of years (example: f someane has

taught in a followship sense. i may not be & full year - 50 f fey did that a couple years,

they may not see that as having _ years of experience)

Aoxandra could maybe use ‘demonsirated experence 3% 3 practaing anal” nsioad of

minemum years

o Rob: we shoukd aniculate e purpose of cur stye of grading for the frst round ric in
the actual RFQ. $0 1 s Wansparent

Hed:: bang an actual arkst and engagng wih/ workng n commursbes shoukd be
heavor woghted

Carrio: be intentional about what critera you put st on the kst because It is often
interpreted as beng more impontant than others. even ¢ That st ue

Jonve: n my mind 100. Lower
emphasis on environmental stewardship expenience because they ore working with an
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Meeting Eleven - July 27 2021

Video Link (full) Notes

M Bring S7op One on e 1o o comect wih the comeuriy st Surday markats
comemuney crmors Ted e story  1gaces thiat peosie go 1o for tonos. maecn 4
i wise. hay . what we have bioen warking 0 and wo went 10-got he commursty’s
rebvamart. 1 thare s food e water hare, thathelps. I you 8 koaking for communty input

e 8. ey aboud water 1 i commevty thal nded e ivolverment
same tme

I onny
e who dows Tha Mot (Jen Rurten)

o oo ooyl b i rupe e e 0k upent: L st

af

8 ot st bt puteng the o sean) e arssts work igns o e
Sohlont 65 00008 M 40 bl Cornumiculod 5 w0 0 O Ad o 00
comgerate hem

Camarre chckan e 0 sy’ presen
s Gomrit want 10 ga e n Casa ey have 8 dferan 3ea of s budget
- o the
e apend mor B oy By ad . K 0t . v vome
mareness of o b of an 3wk e yors NG, P ot 1o
ol g, Whem o 50 0 vt o o
s o cont and 1 will elp o foel
e

Catharine “skiking Dalance between encesiraging new idoas without making aréss fecl ke

r
o g o g
o & re s eyt e
cppornraen? Xowp ¢
P
Jer Fabsts 0ot e fo e datiied progotals
choose your §roposs. han we can ute 1L” Thay hars

i somating s what Jerve devcribed; king of ers of
ke and open but boap Bhe aci it here = & goal i mind a1

—
gt of frs

0 1 e dt

[T Ty p——— e ——
- Creat Proseces e rnged for acree,one-oft mm projects. How shoud we

Smarerite i bt wom 1 AL otos et

o Are e chan s
one-oft progect

T S o oot i Mesio ¥t e 2.3738p

Meeting Twelve- September 14, 2021

Video Link (full) Notes

- Parson and professional updates
- Revisted the wural

- Report eview
Jinig very thoeogp), Pappy win B mithaclogies. feess tha i iays vl an
etical and mearingh process, 7 = what pat is publc fecng? We should make

w100 kg

Cathenne s resocrse. workion wilk sormeone o bul logethe @ websiie

et il b vory claaety i oul there, phs have will ba
ommatonsl sessions (i rson and oaline
o documen grves 1o deerse

s vaes 1ot we have ind o0t ond commtted i

il o b folomsc by MAKSID - wil L B Barrier

Mlarleg we 316 morking 10 €hange the way il MMSD looks nd ks bul Dt

F 54000 0 - nere acxromesgemant un
i ba macks more “frst and feremost” that

B F P prwsentateon of fu coport  make wro i 5 welcomng o anyone who

e b

1 anc pastod
Sar rancly - nchatea umemary paga. Ao, nCute i e land
achnossagaments | Shosud make Fola of P O NGNS RaEN Who

apen wonng
e the arepuoge

Carres ok mors cloar whal The Diatrct” & more wser Hiondingss
- Selecton panel for ansteducator

Danot

itk

- Recommendations for selection panelists
denie i e of pay for panelists, i s1oub b o keast $500 flow commtment)
$1000 pagh commemer
Dot v et b of o i numbas ol sy

Bl svos one Acviser Mecting #12 Nates 81421 par




	bookmark=id.30j0zll
	bookmark=id.gjdgxs
	bookmark=id.3znysh7

